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University of Toronto Volunteer Consulting Group


University of Toronto Volunteer Consulting Group (UTCA VCG)

Project Application Form

About UTCA VCG
Thank you for your interest in working with the University of Toronto Volunteer Consulting Group (UTCA VCG).  The VCG is a student-run organization at the University of Toronto that organizes business and engineering students (both post-graduate and undergraduate) to volunteer their time to help local non-profit organizations with consulting projects.
Applying for Consulting Services

To help us understand your goals and the scope of your project, please fill out the Project Application and return it to vcg@utconsulting.ca.  This information will help us understand your organization, project, and expectations.  The UTCA VCG co-chairs will contact you to schedule a meeting at the University of Toronto to determine project viability, discuss the goals and scope of your project, and identify the key skills required to form an appropriate consulting team.  Once we select a student consulting team, the project lead from that team will contact you to set a timeline and deliverables for the project.
Project Timeline and Size 

Our consulting projects are 6 month engagements from late October to early April. 

We typically staff UTCA VCG projects with five University of Toronto undergraduate and graduate students.  We will work with you to define a project that can be successfully completed within these constraints.

Thank you for taking the time to carefully fill out the Project Application.  Clearly defining the project scope and goals is a vital part of entering into a successful consulting engagement.

Contact Information

	Organization Information

	Name
	

	Mailing Address
	

	Website Address
	

	Number of Employees 
	

	Size, Demographic and Geography of Community Served
	

	Primary Sources of Funding
	


	Contact Person

	Name
	

	Address
	

	Phone
	

	Email
	


Background

	1)
How did you hear about the UTCA VCG?

	


	2)
Describe your organization’s mission and provide a brief history. Also, please briefly explain your strategic plan and how involved your Board of Directors (and/or governance) is in using that strategic plan to carry out your mission.   

	


Problem Definition
	1) 
Briefly describe the inspiration for the project and your organizational needs.

	


	2) 
How will the project fit into your organization’s overall goals?  

	


Project Proposal
	1)
Describe the project that you would like the VCG team to complete.  What are the key deliverables for the project?

	


	2)
What impact will this project have on your organization?  How has or how will your Board/governance be made aware of this project and its results?

	


	3)
Is this a project that can be completed in six months?  Please prepare and include a timeline for project completion with regards to the key deliverables you indicated in question two.

	


	4)
Who would be the point person in your organization for the VCG project?  Would this person be available to meet regularly with the VCG team?

	


	5)
Please describe any timing requirements and constraints for this project.

	


